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SOCIALIST WORKERS ‘MOVEMENT .

LIFE IN A GALWAYFFLAT

The politicians éuﬂ busasémon keep tekling us that Gglway is a thriving
town. They arc r15ht of course. But they forbrt to mention the conditions

under which young workers and students who are attracted to this "thriving

LR J

cfty" live in. About IO per cent of workers on the industrijgl estate live
in flats ; onc out of six adults in @alway are students -- most of them live

in flats, While nmost people know something of the high rents that are

charged_, they seldomn find out akout the pettiness of the sheer exploitation
and the crazy conditions under which flatdwellers live.

i

A young'wprker writes .
| . " A friend of mine had a Landlqdy who often served
thenm TATfOES in the evening for potatoes . For that QU“llty fbod she s0t £7-

a year ago. I , nyself shaired a flat in a house belonging to one of the
ﬂost notorious 1anﬂlords in the city. His carpct were so sacred to hin that
he ‘had then covercad- wi th plastic covering . No visitors were qllowod after
twclve.: And this was 1o joke. .01} night at 5 past I2pm . he arivul in his
draweré&ﬁéliing.my friends to leaves He usually only took glrls because he
thought "that they we Te rore "Pousc—trﬂlncd" ”hL buil‘ing'is four stories
.bibh and has a‘out I5 tenauta . As well as that,it ‘has - no fire escape and

the floor is just culpboard . But of course, proflt comes.before,safety "

5.9

But there are two typeﬂ of lqrdlﬁrd On one han you have thr working clas-
fqm111y who  try to nakc ends riecet by taking in a lodger. Thi's is often the
only way: they can ﬂefend themselves a{ainst inlation or nanage to scrape
enough moncy tobethor to buy a car or a holi lay. They usually mnake the nost
decent landlords. On the other you have the.. Hession and Nestors of this world
They own bloeks of ffats arount the city Thcy are also closely linked to
property specul tion. You have only to loonk at the Hession™ enpirc.-- office

blocks hatﬂls,unused vroperty and of course flats. Recently he has given

another lesson in the power of money by bLoldy- advertls %or tenqnts for
luxury flats-in St Endas road. These flats were illpfﬂlly built 1n over-
crowdéd area and Hession was fined the nmncely sun of £I0 \

Organization of people living in flats is difficult because people are
so cut off, But 1t nust Lbe done . The only way to fight against high rents
and evictions is to for: a flatdwcllers assocliation, This can only begin fron
the big blocks of flats were people can see¢ each other often., A flatdwellers
association must fight for a freezing of rents, and an end to evictions,

The only weapon that tenants have will be their ability to'Llack' certain

flats. Occuﬁ%ion nmay also Le possible in the bi; blocks of flats -=- it has
worked in Itﬁy,so why not here.
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"The unofficial strikes at bruno “hirts(Industrial wstate) and at v“est Con
(Carraroe) illustrate the crying neced for rank and file unity of the working
class in the Galway area.

Take Bruno.lwo women were dismissed at B'runo and eight
were put on trial . as reported in the womens own Strike wulletin
which we published in the las! issue of Galway vorker!, The refusal of
the ITGWU officials,icade and 3 reathnach to meke the strike official aided
the divide and rule tactics of thel “2uno boss ,rancaldi.

At this point the Bruno workers felt the need for souc organs

through which |

i) Lo publicise to the other workers in the Estate the naturc
of the dispute towards gaining their support

ii) To muster help in the form of factory collections and
brief sympathetic stoppages |

a7 344) To raise the crucial issuc of unifying the Galway ity -

wcﬁkefs in a common struggle against shake outs ,redundancies,in.lation,
unamployment,refusal by bosses of unions and of equal pay ¢laims etc,

The fact that no such orgam of struggle existed was the reason why the
‘Bruno workers issued a leaflet calling for the coming together of ~hop
Stewards and other representatives of groups of rank and filc workers.
They were expressing in their own spontaneous way their felt need for

a Calway “hop Stewards and Rank and File Lomritec

At the moment lreland is becoming a dumping ground for floods of
very cheap clothes and shirts.Shirts are pouring in from Hong Kong
Rouman:a South Korea vourtugal etc.They can be sold herc at such knock
down prices becausc of the paliry wages of jorkers in these countrics.,
Jorkers in the clothing industry rust fight this dumpinge e .kl -
They can only do so effectively 17 building immediately the organs
_of struggle that can carry such a fight to succss in spite of the unwillingness
of the irade Union burcaucrats to really teke it ups
It is through the federation of -3. - Steward and Lank and Yile Lomnitees
that general demands for the blacking oi fdumped' clothing ... for the black-
ing of assembled cars aan be ra .sed and fought. <
Phis means that a Galway Shop Ptevards and ‘ank and File Commitee
once off the ground must afftliate to the kational liank and ;" ile wovement,

In the last issue of'Galway “orker' we reported the initial moves in
the dispute at West Con which is also an unofficial sirike opposing redundan-
cies, Thirty workers who crect the houses produced at ‘.est Con have since
broken the unofficial pickets with the backing of icade and Breathnach,

Of fice workers have been seconded into the factory to prepare matcrials for
distribution.All this picket bashing is backed up by Gardai and opecial
Sranch,which are thi.k on the ground in the Larraroc industrial state

ever since a lorry breaking the pickels was smashced by the workforce on strike

The crippling isolation of this small section of workers illustratcs once
again the vital need for a fank and File organisation to tie up lhe chain of
small isolated sections of . ' ol n.~ Workers in the Connemara Gaeltacht,
A Coisti Oibri na Gaeltachta must therefore bo formed as a prioritys. ”
It must build from the start close links of practical active solidarity with
the Galway Shop Stewards and bank and File Commitec and affi liate to the,Natiunal
Rank and File iiovement
A minimum programme on which all workers willing to ~ _ - ‘the of fensive

of the bosses Can fight must be worked out in fully democratic discussion to
become the basic programme of these Committees [ i

Revolutionary Socialists accepting this minimun programme must be free A A cq
to propose within the Commitees their strategy for fighting all the basic - P
issues facing the working class in such a way as to mobilise the Cionsas a
whole and organ’ sc it for the seizure of power in a workers rcvolution thet
will build the workers itepublic over the bones of the Capitalist Ulass,

BEGIN TO BUILD THE Galo7aY 3h0OT STEARDS AP R&F COLLITEL HOU
BEGIH TO BUILD COISTI OIBRI XA CAELTACHTA
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- ... ... WESTCON 1 T I
Westcon is a small factory in the Carraroe Industrial ﬁétaye.lt.makes-
varpous parts of systcm Lullt houses.Although there are only 12 people
gnployed in the factory itself,there are about 30 more Westcon workers
round the country in different Luilding sites.Workers at Westcon have
been on strike for /7 weeks in protest at the sacking of 4 men and one
girl.This is a very important strike Lecause it is the first stand that
workers 1in Galway have made against redundancye.
As 1s tThe usual tale in Galway at the moment,the ITGWU Lureau-

crats have done another old''stal: in the back!'!'.The dynamic Juo Meade
and Breathnach have Jjust ad:ded another trophy to their long rccord of
SELL OUTS.Although this is a strike ovér basic trade union principles.
It is about the right to work. Yet the duo have refused to make the strike
official.Fursey Breathnach had to run off the Carraroc Estate when he tried
to call the strike off,
| The result of this Letrayal has been that the other 50 workers
have continually passed the pickets and taken supplies out of the factory
to keep the work on the Luilding sites going.And if there is a shortage
of materials at Westcon supplies are Lrought in from Coens in Galway which
is non union.Just to help in the whole effort to Lreak the strike a few
of the male workers on the staff have rolled up their shirt sleeves and
are putting in a short period on the production line for the duration
of the strike. | |

| A few weeks ago the workers on strike attempted tp put an end to
the scabbing by stopping a lorry Lringing out supplics and smashing up
the stuff that was on it.After a phone call from the management Garda
were- Lrought in from as far away as oughterard.They were accompanied by
two special Lranch men from Galway city.The strikers were soon outnum®er—
ed and have L:.en forcecl to allow the scabling lorries through.There is now

~one Garda on watch at the picket line permanently.
- Since the strike a few things have come out.It looks as if the nanage-
ment had planned 211 along that if the first Latch of redundancies had
Leen accepted therc woull '.e rore to follow.In fact 2ll the signs are that
they may Lle sniping to close down the factory.Management has already
~egun to spread the rumour that the long strike nay lead to closures
Yet the order T“ook is full and orders kopt coming in during the strike.
Two factors however are threatening closure: I) Gross inefficiency by
managenent II) shortage of ready cash which is a product of the planless
chaos of capitalism going into recession. |

It is only the workers at Westcon who can nrevent this happening.
They know that there are not many jo.s around this area that will e
offering Jjol.s at over 25 a week.But if they are to win and turn the “osses
offensive against the osses the only succesful tactic is to occupy the
factory and hold the machinery and goods as ransom to- back demands.The
occuplied Lase must e used as a Lase from which to mount a struggle
im the Connemara Gaeltacht »nd in Galway for support =-financial and
on the streets.Attenpts must Le made to win Lack the solidarity of the
50 site workers Ly pointing out that they are in the same oat.

But there are a few crucial lessons in this strike for other

workers as well.The whole tactic of automnatically placing a plcket on
the gate 1is not always the Lest.An alternative is to occupy the place.
This keeps all workers together, puts them sitting comfortabhly inside
on the capital and goods af the Losses which can Lec used as ransonm.
again the Letrayal of the union officials points tp the need to bLuild
a onop Stewards and Rank and File comnitee in Galway.This can nuster
solidarity in the forrmt of collections round factorics it can put ptress
ure on the union officials to nake the strike official by floating petit-
ions and organisinﬁgmarches of menbers of different jol:s to Union offices,

STUDENTS BEGIN TO MOVE
When 60 students were detaimed at the Bridewell for trying to find out
wnat R.Burke had up his slleeve for students union officials tried to
stifle rank and file protest by saying it would anger the Jjudiciary
and would guarantee sentencings.We in SWM said no.We pointed out that
the only to to guarantec that the students got free was to show strength
where it tells --on the streets in mass action.We were proved right
and the timid bureaucrats,who pivot between the Campus l:osses and
Govermment and the student rank and file were proved wrong.The judge
said he didnt want to spoke the wheels of the careers of the student
leaders--how perceptive of the judge.The leaders promised the judge
to Le good boys, not to do it again and to keep Ttheir flight to their
carecrs pure from anything so ugly as forcille entry.The real reason
nhowever the judge didnt sentence was the fear of the Governrient of
the mass action this would unleash.Long live this fear.
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HHAT WE SAT voee' ot osssecses ose ON REDUNDANCLES

AS we all Know Ly oW there 1s a big shortage of jols in Galway at the rnorment.

You have only to look at the “Avrpointnents' page in the Allvertiser or the

Tritune to scc how slack thlP >s arec. Every job in Galway nust Le held on to,
Vet at the nonent there arc rumours that Crown Controls will not last ancther
year., This is tacked up Ly the fact that ovbrti““ has becen cut out. ‘A month
ago,the attenpt Ly the Brunw nanagecnent to put & experienced operatives on a
ttrial perio”’' was scen Ly workcrs as a Slbn of coming. roTunﬂanc1os._workers
at Wostcon have showe!? thc way to fight bty winning back the jols of five of t
thelr hrothurs threatened with the sack The nunbers signing on at the Latour
Exchange is well over alI000. So whatever alout the ruriours an'! the figures 1t
is clear that rcidun‘ancies is going to e onc of the ltiggest issues faclng
the working class in the coriing rionths as the recession really Dhites.

What causes redunlancies 27 The sinmplest answer is that the reason varies

with each case, c,with each closure, S0 you coul:l say that the Threathened

closure at Galway Crystal was Lrought atout ,last sumner, Ly a corrupt and.
inefficient nmanagenent. In another casc the pro-rluc:t is just out of date. Or
there might not Le¢ enough denand for the stuff the factory -- this has

happened at DAnus in Linerick whwre the sales have fallen off with the collapse
of the small farmers incones.,

But you also mneed an explanation of why we are facing a boncral WAVE of redun-
dancies,if we are to be allc.to organise against then., What we are seelng is
the fiyfst major crisis in capitalisu since the forties. The restrictions on

credit, the fall off in investnent, the ﬂankruptciﬁs Lbring closures an'! lay--
offs. 'But the 1mportant polnt 1is that they are not kind of naturzal lisaster
which is 1nev1ta7le. They arc an attenpt Ly those Who own and control the
wealth in this socicty to make the working class pay for TEEIR crisis. Where
you have proluction Lase’ on profit and not on thc nceds of people ,you will
have overproduction an:d underprouction, Result : REDUNDANCIES. CownetitiOB
betwe en the bosses forces them to cut ‘own on their 'costs8-- to rqtlonallso
y=gotting tTess e to donore work, Result—s REDUNDAFCIFS. |

But places like the Galway Industrial Tstatc are particularly opcen to redun-lan
cies. Most of the companies who conc here are just the tiniest parts of multis
national e¢apires and can be knocke?! off without rmuch cost to tha parcnt company
They are here ,not out of the love of thc Galway accent , tut Lecause of the
governent grants anl the cheap lalour. Once the Erants are up they pell out.
You have only 6o look at Becknans who caploye? I6 peoplc ngkeing bakery
rtachines. they close? immeiately after the £7000 grant, payed from.r ‘taxes of
PAYE workers,was uP. That is-what imperialisn-is all aﬁout.

How ﬂo we flgh reundancies ?2? Redundancy compensatory waynents only give
ypu a lump sun which lasts two or threc nonths,by which time you will have to
face the dolc. Another trick to sc¢ll reduncdancies is "natural wastcage"-- where
retired workers are not replacel. However when this happenel a while ago on the
locks,sone of the dockers pointel out that JOBS were Lebng lost in a town
that had enough uneipoyel. The only effective strategy aginst redundancies 1s
one that recogniscs that workers should not take the ‘ar“an of the Losses -

crisis on theaselves. Wherc there is a fa2ll in denan” an' lay-offs are “®ing
talked about we mmast call for shairing of the availalble work on full pay. No
man must go—to he door. The Traleglnions.must nake the goneral lenana

for cutting the working wecck to 35 hours without loss of pay. This . will Lring
a lot of the uneaploye? in from the dole gqucue. Tradc Unionists nust fight for
the atolition of overtinc in the presant crisis Ly hlttlnb at the reasons why
peiple nust 7o it -- low wages and high prices. We must Jdernanl flat rate
increases anl a nininuw: wage of £35 a week.

Where the Loss of a single factory teclls us he is 'roke he nust L.e told that
we want to sech his accountlooks to maske sure he is not lying or is involvel
in corruption. If they prove that he is telling the truth we nust stikl fight
for the preservation of our jol's., This will Le¢ got my fighting for the
nationalisation of the factory undcr werkers cwntroluuu wor s to have a
continous veto on the ‘ecisions of the manageacnt,
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CGALWAY

IF YOU ARE INTRESTED IN THE POLITICICS OF THE '

WORKERY AND WOULD

LIKE MORE INFORMATION ON THE SOCIALI ST WORKERS MOVEMENT THEN WRITE TO OUR

L

NATIONAL HQ :TOP FLOOR, 95CAPEL STREET DUBLIN.,
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